Venue: Due to COVID we held this meeting solely on Zoom

Meeting called to order:
At 1933 ET by President Randy N4QV

We pledged allegiance to the Flag
We introduced ourselves: 23 of us were in attendance.
We all mentioned our most recent DX worked

Officer Reports:
President — Randy, N4QV, report:

Recap of the Holiday Dinner. The dinner went well. 20 in attendance
Recap of N8PR estate. All work is complete except for some paperwork
Discussed the status of our new and existing officers
Officers ran unopposed. New Secretary needed
Rich, WB4EHG graciously offered to accept Secretary position
Recommended Bill, W2CQ to replace Pete, N8PR as director
N4QV has a large punch sheet to update the website
Welcomed new member Kevin, W10M
Work still needed at the club station. N4QV will schedule
Hog award will be presented at the March meeting

Vice President - Gil, W1RG
Nothing to report

Secretary - Rich, WB4EHG
Nothing to report

Treasurer — Dan, AI4C]
Dues are due. Please send checks made out to SFDXA to Dan’s QRZ address.
This year’s dues are $10 for full membership, $5 for Associate Member

BOD members’ comments

John, K2SHA -
John mentioned having noise on the repeater
Maybe schedule checking the repeater
Other members are not having the problem
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Tom, NAMEO -
Nothing to report

Mark, K2AU -
Mark reiterated that more members need to take advantage of the club’s
outgoing bureau service
Contact him for details

Committee Reports:
Membership - Mark, K2AU
Nothing to report

SFDXA Awards - Bill, W2CQ
Nothing to report

Programs — Ed N4II
Nothing to report

K4FK Station Trustee:
N4QV to take over as trustee

Technical + Repeater - Elliott, KB2TZ, Bill, W2CQ
Nothing to report

Web Site — Sebastian, W4AS
N4QV is sending large punch list to Sebastian

Old Business:
Moving of website hosting to WB3ISP. N4QV and WB3ISP to complete

New Business:
Suggestion that we get either a PayPal or Vimeo account for accepting dues
payments.
PP costs 3.49% of the paid amount
N4QV to meet with Grumme KK4GUX regarding alternate methods

W4RQ suggested that we promote the use of Club Log leagues among our
members.
That lead into a discussion about Club Log, N4QV showed his Club Log account.
Club Log is free, it is donation driven

Meeting Adjourned:
At 20:15ET
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Presentation was the BS7H DXPedition, Scarborough Reef (AKA Scaffold Reef!)
Discussion and example of ClubLog afterward
Recommendations to do in-depth ClubLog presentation in the future

See the SFDXA Presentations page of the web site for many of our presentations.

Next SFDXA meeting:
March 2, 2022 Wednesday at 7:33pm at the Florida Medical Center if available.
If not available, there is much interest in meeting in person at a different venue.
Updates will be sent out on the reflector.

Future meetings of SFDXA:

January 5, 2022
March 2, 2022
May 2, 2022
July 6, 2022

September 7, 2022
November 2, 2022

73, Rich, WB4EHG, SFDXA Secretary
Meeting Reports and Meeting Presentations are posted on the Club web page,

www.sfdxa.com. Send comments about the records to the Club Secretary, Rich,
WB4EHG, at wb4ehg@rjoerger.com
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