ATTENTION:  
HAM RADIO COMMUNICATIONS VOLUNTEERS FOR THE 2025 WINGS OVER HOUSTON AIRSHOW

INSTRUCTIONS FOR THE SATURDAY AND SUNDAY AIRSHOWS
  October 18th and 19th, 2025
The Wings Over Houston Air Show will be held at Ellington Airport and is open to the public.  The show hours are from 8am (Gates Open to 6pm Gates Close) Saturday, 8am to 5 pm Sunday (no tickets will be sold, or vehicle entry allowed onto Ellington Airport after 3 pm each day). Historically people are lining up to enter the airfield before the gates open at 8 am and they stay until the gates are closed!
OPERATING FREQUENCIES FOR THE SHOW THIS YEAR

Logistics Net 147.060, + OFFSET (156.7 TONE)
BACKUP SIMPLEX FREQUECY 145.500
VERY IMPORTANT CHANGE!!

**Dedicated Medical Net Communicators (15 or 18 of you) will be using Airshow Radios,

 NOT HT’s This Year**
General policies and guidelines for the Air Show:

For Homeland Security Reasons, no one will be permitted to bring in alcohol, glass containers, coolers, or large bags (all fanny packs, or other carry-alls can be visually or physically searched). Any weapons, such as knives or guns are also prohibited. All Communicators are asked to please always be vigilant for any unusual or suspicious activity.
NO SMOKING (Includes Electronic Cigarettes/Vaping) will be permitted anywhere within the fenced area of the airport.  All Communicators are asked to be alert for smokers.  If a smoker is encountered, politely inform them of the air show rules and ask them to extinguish their cigarette/cigar or pipe in your presence.  Please let them know that they must go outside the fenced area to smoke and may return to the air show if they have their ticket stub with them.  If they leave the airfield without their ticket stub, they will not be permitted to return to within the fenced area.  If the smoker does not comply or the situation becomes aggravated, we will have a Communicator assigned to HPD.  Do not engage in any conflict.  We (Net Control) will call security or HPD.
POTENTIAL PROBLEMS: The WOH air show is well orchestrated, so problems that the public encounters are few. But all communicators are asked to be on the alert for the development of any situations that might occur among the spectators including, but not limited to:


Overheating/ Heat stroke/ Heat related illness

Dehydration


Fatigue

Injuries from colliding with static displays (e.g., airplane wings) or mobile objects (e.g., Baby buggies or golf carts)


Drunken and disorderly behavior


Lost children, lost parents or lost possessions
MEDICAL EMERGENCIES: Individuals needing first aid, and can walk without aid, should be accompanied, and directed to the medical tents, which are located to the North (near the NASA display), and to the South (Volunteer Entry Gate 13).  If a medical emergency arises, please notify net control of the nature of the emergency and the location of the incident.  ALL MEDICAL EMERGENCIES 
RECEIVE PRIORITY FROM NET CONTROL; all other traffic, even if uncompleted, must stand by until the medical emergency has been concluded.
LOST CHILDREN: Lost children, parents and lost possessions are to be taken to the Lost and Found Tents, which are adjacent to the medical tents at the North and South ends of the airport. All Communicators are asked to be alert for lost children (they may not act like they are lost—but if they are not within an arm’s reach of a parent, please stop and ask them where their parent is and guide the child back to the parent). A LOST CHILD WILL BE CONSIDERED AS EMERGENCY TRAFFIC and all other communications must stand by until the child’s description is given by net control.
IMPORTANT

Please provide net control an accurate description of the lost child, including: First name only, age, sex, ethnicity, hair color, eye color, height, color and description of clothing being worn by the child and, (very important) where on the airport the child was last seen and how long ago, he or she was last seen.
 COMMUNICATORS ARE TO STAY WITH THE LOST CHILD UNTIL THEIR FAMILY MEMBER OR A MEMBER OF THE MEDICAL TEAM TAKES PHYSICAL RESPONSIBILTY FOR THE CHILD.  If you encounter a family member who has lost a child, direct them to the closest medical/ lost and found tent to that person’s PRESENT position.  The medical teams are in communication with each other and can relay to the family member if the child is at the other medical tent.  The Communicator is to notify net control of the lost child and provide a description.  Please be actively involved (vigilant) in looking for the lost child but do not leave your assigned area or staff person.  That is why we have our mobile or Rover positions (both on foot and on bicycle).
AIRCRAFT RAMP STERILIZATION: The War Bird Ramp must be sterilized to permit safe passage of the aircraft involved in the aerial show to get to and from the taxiway.  The “sterile times” will be from 12 noon to 2:30 pm daily (times are approximate). During the sterile period, the ramp will be cleared of all non-essential personnel and visitors; this means only Essential “flying” crew (as defined by the FAA) will be allowed on the ramp. Only aircraft flight crew personnel and authorized personnel with armbands, and Sterile Ramp Passes (CAF Aircraft Marshallers) will be allowed on the War Bird ramp after ramp sterilization. 

PILOT BRIEFING: Pilot briefing will be at 8:30-9:30 am each day at the Coast Guard Hanger.  If the weather interrupts the planned schedule of the air show, Net Control will provide this information to all Communicators as available.
IMPORTANT

Only WOH Staff Personnel are permitted to talk to the media regarding any incidents that occur at the air show.  Communicators are asked not to talk about any incidents/accidents that may occur at the air show.  Ronald Fawcett and I are the two Wings Over Houston Staff Members within our group!  So please contact me or if I am not immediately available, Ronald if this issue arises.  My tactical call is “Comm-1”, Ronald’s is Comm-2.  We will refer it up the chain of command as required, typically either Wings Over Houston Executive Director Bill Roach or a member of the Wings Over Houston Board of Directors.
Specific Instructions for Air Show Communicators:

Arrival Time (do not be late please): Plan to arrive at Ellington Airport no later than 6:30 am.  The Morning Briefing will take place at 7:AM…(Gates open at 8am)  

Directions to Ellington Airport: To reach Ellington Airport, go I-45 North or South to the Ellington Airport exit (FM 1959 also known as Dixie Farm/Choate Road).  Go east on FM 1959 to the traffic light at Hwy. 3 (Do not enter Ellington Airport by going straight across Hwy.3 on FM1959/Choate Road). Turn   right (South) onto Hwy. 3.   Go 0.7 mile to the next traffic light to the South Gate (Brantley Avenue) into Ellington Field.  Turn left and go across railroad tracks. 

Parking and entrance pass: After you go across the railroad tracks, start looking for a Ham Radio Operator (Darrell Kirk, KC5JAR) who will be parked on the right side of the road.  He will provide you with your vehicle parking pass as well as your personal ticket to enter the gated area of Ellington Airport. He will also give you directions on where to park your vehicle.
 (Directions for Volunteer/Participant Parking are also on the back of the vehicle pass—so refer to those directions as necessary).  You cannot park your vehicle without a pass, and you cannot enter the gated area of Ellington Field without a ticket!! You may only park your vehicle in the designated Participant Parking area.
Once you enter Volunteer Gate 14, turn left and head (North) towards the air traffic control tower. Continue until you pass the Signature Air Services hanger.  We will also be running Golf-Cart-Shuttles to our position.
Our Communications Position will be inside Gate W-6 as it always has been, between the Motor Pool and the Signature Air Services Hanger.  Look for the Ft. Bend County Office of Emergency Management Mobile Command Post. 
If you have difficulty getting to Ellington Airport or to the Communications Trailer (Net Control), after you have entered Ellington Airport, please contact us on 147.060Mhz. (156.7 tone).
We will provide shuttle (golf cart) transportation to the Communications Position as soon as volunteers are available to pick up the golf cart and begin the shuttle. When you enter Gate 14 located off Brantly and Clothier Avenues, next to the Vietnam War Flight Museum, be on the look out for a golf cart with “Communications or Ham Radio 1 or 2” sign on the front.

Official Check-in: You must “officially” check in, in person, at the Communications Trailer (no Exceptions).  At that time, you will receive the Wings Over Houston ball cap for this year, which you must always wear while inside the gated area of Ellington Airport. You will also receive your assignment for that day at that time and your Communications Vest.  The vests are to be turned in at the end of each day’s air show back at Net Control.
Equipment needed: Please bring any headsets, earphones, microphones, and any other accessories that will assist you in talking with/listening to Net Control (please keep in mind that we have little or no extra storage area for personal items or equipment, so bring only what you can carry).  Please remember that it is VERY NOISY at the air show.  Please be sure that you have a headset or an earpiece to hear net control traffic.  Also please be sure that your radio antenna is above shoulder height and not shadowed by your body, that is, if your body is between your radio antenna and the communications trailer/Repeater, you may not be able to pick up any net control traffic (if we are forced to go simplex for some reason).
 You may want to have a “rubber ducky” extension so that you can place your antenna on your ball cap.  The repeater should make communications “drop-out” a non-issue. 

Air show management will be providing AA, and AAA alkaline batteries for those communicators who have alkaline battery packs for their HT’s.  If you utilize a rechargeable battery pack, please bring a spare, charged, battery pack with you.  You should be able to hit the repeater on low power.
            Set your HT’s to 147.060Mhz (Tone 156.7) for the Logistics Net Control frequency for the air show.  
**Some of you will be assigned (or can volunteer) as Communicators to one of 15-18 Roving Medical Teams (lots of action in these positions).  All Medical Communicators will be assigned Airshow Radio and operate on that repeater (I believe the Med. Net operates on Channel 2). We will implore you to NOT try and listen to your HT while on duty with medical personnel (leave it in your bag please).  Please know, that I am doing my very best to get speaker Mics with headphone jacks for the radios we will be using.  
We will be controlling that Net with one of our Ham Operators from inside the Port of Houston Mobile Command Post located near our Command Post.  We will go over the details, and the reason (necessity) for this change in the morning briefing, but all medical comms and dispatches will be controlled from within that vehicle.  Like last year, Med Team Communicators will adopt the number of the Med Team they are assigned to as their tactical call.  
  Plan to wear very comfortable shoes. Plan also to bring sunscreen and bug spray with you, as well as a small water bottle that you can carry on your belt. You may want to bring cash with you to make other purchases during the day. 
FOOD: The air show will be providing access to lunch on Saturday and Sunday. A volunteer appreciation dinner will be provided at 6:00 pm on Saturday night. Tickets are needed for both lunch and dinner.  The tickets will be dispensed each day at check in. 


 Assignments: The Ham Radio Communicators will be responsible for communications between staff members of the WOH air show, as well as between the public and the WOH Staff.  Please become familiar with the following communication assignments and staff responsibilities.  Traffic via net control will flow more smoothly if you know to whom you wish to pass traffic.

Tactical Calls: Because of the large number of stations covered during the air show, we will be utilizing tactical calls.  Your TACTICAL CALL will be your assigned station, e.g., Water-1. As mentioned previously, My Tactical Call is Comm-1…To use a tactical call, you would say, for example, “Net Control this is Comm-1”.  Once Net Control recognizes you, you may pass your traffic. When passing traffic, you should use “over” when you expect or need a reply.  Once you have finished your traffic, all parties must so designate “Comm-1, K5JIN clear”.  Identifying yourself via your call-sign will keep you/us in compliance with FCC regulations.
Communication assignments            Responsibilities

       (Tactical Call)

Air Show Director


Overall air show responsibility, ground and ramp operations
“Airshow Director or Director”

Autograph (Legends) Tent

Coordinate autographs provided by special guest to the public

“Autograph Tent”
Communications
Comm-1
Primary Responsible Party for our Crew of Communicators.  Coordinate all Ham Radio communication assignments and activities.


                        


will have primary responsibility to direct 

communication activities, problem-solve, etc.,.
Net Control
Net Control will be headquartered in the Communications Van. The Logistics Net Control frequency will be 147.060mhz. These are “Directed Nets”, and All traffic between Communicators must go through net control unless permission is gained from Net Control. Please refer to section below entitled “Tactical calls” to see the technique that will be utilized to conduct traffic. Communicators are asked not to conduct traffic on other frequencies unless so directed by net control.  If a Communicator needs to be “off frequency” e.g., for lunch, you must inform net control, letting net control know approximately how long you will be off frequency and if you will need to have a replacement during your absence.  Once you are ready to resume your duties, please inform net control that you are back “on frequency”.

CAF Security



Ramp security; crowd control

“CAF Security”

Civilian Performers


Schedule civilian acts, performer accommodations, transportation,


“Civilian Performers”

Logistical needs, media opportunities

Concessions



Concession liaison, CAF (PX) liaison, exhibit space coordinator
“Concessions” or Debbie Gearman
Doc Alexander


Colonel, David Alexander, Chief Medical Officer for the Airshow.

Family Chalet



Family Services and Seating…No Alcohol Served.
Motor Pool



Coordinate golf cart distribution for air show staff, golf cart maintenance,


“Golf Carts”


air show shuttle tram

Ground Operations


Coordination of overall ground air show operations


“Ground Ops”

Information Booths


Administering on-field spectator information and directions

“Info North”


North Information Booth—located across from Warbird area

“Info Central”


Central Information Booth—located in line with Southwest Services.

“Info South”


South Information Booth—located at end of static display area
Marshallers/Ramps


Coordinate ground movement of all planes (No Hams Assigned)

“Marshallers”

Medical/ Lost and Found**

On-field medical service, ambulance, life-flight, Lost children &






lost possessions


“Med North”


Medical Tent/ Lost and Found Tent located at North end of airfield.

“Med South”


Medical Tent/ Lost and Found Tent located at South end of airfield.
Military Air Liaison


Coordinate modern military aircraft, crew accommodations, 

“Military Air”


crew transportation (Will fall to Radio 1 for Comms).
Demo Team Hospitality

Hospitality provided for Demo Team performers, e.g. The Blue Angel’s.

“Blue Angel’s Tent”

Pilot Registration


Coordinate document verification of pilots performing at air show,


“Pilot Registration”

pilot registration, pilot briefing

Press Tent/ Media/ Air Boss 

Air Boss performs pilot briefing, controls air show and all flying activities.

“Press Tent”


Liaison to radio/TV/newspaper, air show photography.
Sanitation



Arrange Port-a-potties, Trash can setup and trash pickup.

“Sanitation”
Transient Aircraft


Transient aircraft parking and ticket sales

“Transient Air”

Water Carts



Coordinate stationery and mobile water stations for the public.

“Water 1”


Stationary water station


“Water 2”


Mobile water station
VIP Tent (Eagle Squadron)

Administration and logistics for VIP ticket holders & special guests

“VIP Tent”
Volunteers



Coordinate ALL volunteers, e.g., CAP, Boy Scouts, etc.


“Carol Lee”


Coordinate vehicle rental and assignments

**Different Frequency for these stations (Generally not in use any longer)
Only those Communicators assigned to these stations will have access to this frequency.  If there is traffic for one of these stations, net control will relay the traffic.
Official Check-out: At the end of the day, when the staff person to whom you have been assigned tells you that your activities for the day are completed, please notify net control that you will be leaving your assignment for the day.  For Homeland security and for safety reasons, you must check-out with net control before leaving the airfield.  You will also be returning your communicators Vest at that time.

UNDER NO CIRCUMSTANCES ARE YOU TO GIVE OUT THE NET- CONTROL-  OPERATING- FREQs. FOR THE AIRSHOW, OR THE FREQ. FOR THE AIRBOSS.
Questions:  If you have any further questions, please feel free to e-mail me at:     k5JIN@ARRL.NET.  
Thank you for volunteering to work at the Wings Over Houston Air Show this year.  We hope that you will find this experience rewarding and memorable.  We look forward to seeing you on airshow weekend.
For: “Comm-2” Ronald Fawcett, KD5CDM
Staff Co-Coordinator
73,
Comm-1
George Levandoski, K5JIN
Wings Over Houston Airshow Staff Coordinator,
Amateur Radio Communications

