|AP Casper 2020

Harris County Public Health will conduct a Community Assessment for Public Health
Emergency Response (CASPER) in selected neighborhoods of the Northwest Harris
County. This effort will involve teams of Harris County Public Health employees and
volunteers conducting surveys to assess the preparedness and recovery of Harris
County residents. Volunteer teams will visit randomly selected neighborhoods to

conduct surveys to gather this information

Incident command post will likely be locate at Kleb Intermediate School, 7425 Louetta Rd., Klein, TX
77379 (IC)

Survey will be conducted within the area bounded in RED
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: CASPER 2020 2. Operational Period: Date From: 22 Feb Date To: 22 Feb
Time From: 0630 Time To: 1630

3. Objective(s):

1. Provide for the safety of our communications team and survey members
2. Provide communications between remote survey groups and IC for the duration of the event

3. Provide location information on the several survey teams back to the IC in near real time using the
TRACCAR front end to the ke5stl tracking system. Results to be projected or displayed on large LCD displaly.

4. Collect survey information regarding timing of survey activities. Form attached to this IAP

4. Operational Period Command Emphasis:

1. Safety
2. Accuracy of reporting

General Situational Awareness

Weather may well be cold and wet. Dress appropriately. Driving conditions may be dangeerous. Some contruction on
Louetta Rd.

5. Site Safety Plan Required? Yes|:| N
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[] 1cs 203 [] 1cs 207 Other Attachments:

[] 1cs 204 [] ics 208 []

ICS 205 Map/Chart []

ICS 205A [ ] Weather Forecast/Tides/Currents []

[ ] 1Cs 206 H

7. Prepared by: Name: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature: ®) ﬁ(\

ICS 202 IAP Page Date/Time: VeP—y




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

2. Date/Time Prepared:

3. Operational Period:

CASPER 2020 Date: 16 Feb 2020 Date From: 22 Feb Date To: 22 Feb
1915 CST
Time: Time From: 0630 Time To: 1630
4. Basic Radio Channel Use:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq X Mode Remarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
Tactical Net 146.76 n/a 146.16 103.5 A Compac Center Repeater
Control K5WH
Tactical Backup net | 147.30 n/a 147.90 151.4 A NW Medical Center Repeater
control KDORW
Talk Around Team to 146.44 n/a 146.44 n/a A Simplex
Team VHF
Tactical UHF Team to 444 .45 n/a 449.45 103.5 A Compac UHF Repeater
Net Alt. KSWH
5. Special Instructions:
1. Time out time is 90 seconds
2. Net control will also monitor UHF 444.45 for use in apartment complexes if VHF fails.
) o\
6. Prepared by (Communications Unit Leader): Name: _P. Aronstam COML Signature: ‘6(/

ICS 205
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Date/Time:

16 Feb 2020 1915 CST
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Locations of Survey Clusters
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Activity Log (ICS-213)
Team Report
Incident: CASPER

Date: 22 February 2020 Time:

Team:
Report
o Base Depart O Arrive Cluster #
0O Depart Cluster# o Survey _ Complete*
*Time for Survey min.
0O Request Translation (Language )

0 ICS Sec. Chief Requesto Call Back #:

o Event/Incident Report:

O Law Enforcement notification [0 EMS Notification

O Arrive Base

O ARES O HCPHES



