Draft minutes of the August 1, 2022 meeting of the VOA Amateur Radio Club (K3VOA)

Present were:
Gary Butterworth W3GRB
Melvin Eliazer K4MNE (phone)
Kim Elliott KD9XB (on line)
Steve Herman W7VOA 
Hugh Katz K3HU (on line)
Marc Poe K3POE
Tony Riggs W1FHN (on line)
Carl Swanson K6CRS (on line)

The meeting began at 11:57 AM.

Minutes of last meeting:  Accepted.

Treasurer’s Report:  Mike not here today.  Marc reports accounts are fine.

Station Report:  UHF repeater is now working and the station is now active.  Yesu hasn't said what needed repair in the unit.

Old Business:  

· Hugh says, since he is one of T-MARK's directors, it might be a conflict of interest for him to apply for registration of our UHF repeater.  Gary offered to submit an application.

· Since our last meeting, Marc did some exploring on the roof and notes some coax cables up there seem to be in use, while some are not.  Recommends removing the unused coax. Some of the cables are overly long.  Also, some cables coming into the shack are not connected to anything.  He says more cable organization is need inside and outside the shack.

· Marc notes three antennas mounted on an outside wall don't appear to be connected to anything, not in our shack, at any rate.  It was suggested perhaps they belong to someone else.

· Marc suggests we should have VHF and UHF antennas available for other rigs, separate from the repeater antennas.

· The HF vertical seems to be okay, and the rotor works and is on track.  However, some of the connectors for the antenna need work.

New Business:

· Our phone in the shack is no longer in operation.  With the rise of COVID, the Agency has removed many phones, and we also took a hit.  Marc will see if it can be reinstated.

· Marc talked with someone from the Washington Hack 3 group (W3HAC).  They are quite receptive to joining forces with us on various operations, such as Field Day and a trip to Dayton hamfest.

· In a discussion of possible new activities the club could have, a trip to Greenville was suggested.  Also, if we plan a trip to Dayton, Steve suggests we should also plan a side trip to the VOA museum in Bethany.

The meeting was adjourned at 12:45 PM.

The next VOA ARC meeting will be September 12, 2022 in the K3VOA shack.  Call the shack via the repeater, 147.045 if you need an escort into the building.  We will also be meeting online.  Marc Poe, K3POE will send details.

Respectfully submitted,
Tony Riggs W1FHN
Secretary

