Calvert Amateur Radio Association
12 Mar 2026 Meeting Minutes

Board of Directors Meeting
The Board Meeting was called to order at 6:30pm by President, Brian Kress, KB3WFV.    Officers present were: Erik Johnson KC3QQD (Vice-President), Lisa Kress (Treasurer), Dave Weaver W3PQS (Director) and Shawn Donley N3AE (Secretary).

Misc: 
· The February Board minutes were approved.

President:
· Brian proposed disposing of the surplus gear in storage at Mt Hope by simply having tables labelled $10, $20, $50, $100, etc and placing the equipment on those tables based on their perceived value.  The Board agreed to proceed and Brian will find a date to reserve the large room at Mt Hope.  After the meeting, the date of May 16th was secured.  There was some disagreement regarding allowing potential buyers to plug in and test gear before they purchased it.  Brian was opposed to permitting that.  N3AE suggested it was hard to say no.  Perhaps a compromise is to cut the price in half if actual smoke comes out, but then the tester has to purchase the item at the half price point.  If no smoke comes out but the equipment doesn’t function, the purchaser can choose to buy at the listed price or walk away.
Director:
· Dave, W3PQS, requested permission to dispose of the old 2M and 70cm bay antennas that were removed from the Prince Frederick tower.  The 2M antenna and its phasing harness is in bad shape and should be scrapped.  The Board gave the go-ahead to scrap the 2M antenna.  The 70cm antenna is actually built for the 450 MHz business band and is in better physical shape.  Dave and Shawn will  test it with an antenna analyzer before any decision to scrap it.

Treasurer:

· As of February 28, CARA account balances are as follows:

· $ 3,391.14 PNC Checking
· $ 3,260.91 PNC Certified Deposit
· $ 11,242.12 Truist Money Market




Repeater Discussion:

· The current 2M and 70cm DR-1X repeaters continue to have problems.  After some discussion, the path ahead boiled down to three alternatives:

· Find out what’s broken and fix it
· Forget digital modes and replace the 2M with the Icom repeater
· Purchase two new Kenwood repeaters (~ $6,000.00 total) that can be linked via the County LAN
The ICOM solution would require it be married to the ARCOM controller in order to link the repeaters.  Initial investigations indicate this may be difficult or impossible.

The Board agreed to dispense with a hard requirement for digital voice for any future solution.

AUXCOMM:

· N3AE expressed concerns about the lack of spares for the RACES equipment installed at the County EOC’s and Barstow tower site.  This equipment was purchased by the County in 2021 and is based on Kenwood TM-V71A radios and RemoteRig terminals, both of which are no longer in production.  At this time, we have two spare TM-V71 RF decks, one spare TM-V71A for the backup crossband repeater, but no spare TM-V71A front panels or RemoteRig terminals.  Changing to new model radios is risky as they likely will not marry to the RemoteRigs.  Conversely, RemoteRig substitutes may not marry to the existing TM-V71A’s. The County Emergency Manager was contacted several times about used gear that showed up at various amateur radio marketplaces, but the County is not positioned for quick reaction.  N3AE suggested contacting the Emergency Manager to see if it were possible for CARA to purchase spares when they appear on the marketplace and have the County reimburse CARA later.  The Board agreed to proceed along this path.  

Youth Outreach:

· Nick, WB2ASR, volunteered to lead a youth outreach effort for CARA.  Nick has a lot of experience setting up youth organizations and activities.  He will be contacting the Calvert School District.


The Board meeting adjourned at 7:34 pm.





General Membership Meeting
Meeting was called to order at 7:47pm 
Present were: 
	Brian KB3WFV
	Erik KC3QQD
	Shawn N3AE
	Dave W3PQS

	Lisa Kress
	Nigel G0JKN
	Joe KD3BLI
	Nick WB2ASR

	Daire AC3KX
	Tom KC3YZZ
	Mark KC3VNH
	Mike AL3G

	Andy KC3WRX
	Phil NO3N (zoom)
	Kim K3OCM (zoom)
	Shorty KC3ZPC (zoom)

	Peter N3PH (zoom)
	Jon N5WTA (zoom)
	
	



Please see Board minutes for information that was repeated during the General Meeting
· Members voted to approve the February 2026 minutes and this month’s Trearurers report.

President:

· Please let the Board know (email or call) if you pick up or drop off anything at Mt Hope.
· Plans for surplus equipment disposal (see Board minutes)
· Brian will provide G0JKN with names of Calvert officers to invite to Field Day
· Brian gave a presentation on our current repeater system which is comprised of Yaesu DR-1X repeaters, ARCOM controllers, Motorola 70cm link radios, associated amplifiers and duplexers.  The 2M repeater at Mt Hope also includes a circulator and low pass filter on the transmitter output.
New Members:
· The following new CARA members were voted in over the last couple meetings.  Welcome to all.
· Dean Gissiner, KD3CSZ
· Jimmy Mumper, KD3CVW
· Nick Graziano, WB2ASR

Treasurer:

· See the Board minutes for the Treasurer’s report

AUXCOMM/Skywarn:

· N3AE provided a brief description of Near Vertical Incidence Skywave (NVIS) and plans for participation in NVIS Day on April 25th.  We will have stations set up across the county and near the EOC in the parking lot just beyond the road down to the EOC.

· KC3WRZ reviewed Calvert’s Skywarn operations and nets.

Director:
· No new Inputs


Misc:
· The 50-50 was won by Shawn, N3AE.  The pot total was $50. Shawn donated the entire pot to CARA.
With no further business or discussion, motion was made and seconded to adjourn at approximately 8:40 pm.
