Calvert Amateur Radio Association
12 Feb 2026 Meeting Minutes

Board of Directors Meeting
The Board Meeting was called to order at 6:45pm by Vice President, Erik Johnson, KC3QQD. President Brian Kress, KB3WFV, was away.  Officers present were: Dave Weaver W3PQS (via Zoom) and Shawn Donley N3AE.
Members present were: Andy KC3WRX
Misc: 
· The January Board minutes were approved.

Discussions:
· The Yaesu DR-1X repeater or the ARCOM controller at Sunderland has failed.  No audio is being sent to the Lusby repeater and the Sunderland transmitted audio is distorted.  A decision was made to pull the DR-1X and controller out and replace with a stand-alone Icom 2M repeater that was donated to CARA by Tim, WA7TOF.
We had a brief discussion on efforts to dispose of surplus equipment in storage at Mt Hope.  We really need a volunteer or two to take charge of that effort.  Options include a local sale at Mt Hope at a date/time when that site is not crowded (parking limitations) or at the Calvert Fairgrounds.  Negatives for fairgrounds option include the weather (outdoor setup) and the logistics of moving all the equipment.  N3AE raised attention to another option using an on-line auction service like https://www.zeffy.com/home/auction?Auction  The Zeffy service is free for non-profits.  But we would need to tag all the surplus equipment and take pictures.  Bidders would need to be told they would have to pick the gear up as we would not ship.  CARA officers present did not appear to favor the Zeffy option.
Treasurer:	
The Treasurer’s report was submitted by email prior to the meeting.  Our status as of the end of January 2026 appears below..  

$ 431.22 Income
$ 137.70 Paid Out

$ 293.52 Ordinary Income

$ 10.02 Interest Earned on CD
$ 4.77 Interest Earned on Money Market

$ 308.31 Total Income

Account Balances as of January 31st 2026:

$ 3,211.13 PNC Checking
$ 3,251.83 PNC Certified Deposit
$ 11,237.81 Truist Money Market


Director:
· No new inputs.

Secretary:
· No new inputs.

With no further business, the Board meeting adjourned at 7:17pm



General Membership Meeting
Meeting was called to order at 7:35pm 
Present were: 
	Erik KC3QQD
	Dave W3PQS
	Shawn N3AE
	Dale N3ILH

	Andy KC3WRX 
	Nigel G0JKN
	Ron WSH671
	Bob N3PPH

	Daire AC3KX
	Tom KC3YZZ
	Mark KC3VNH
	Charlie AB3LE

	Dave W3PQS (zoom)
	
	
	



Please see Board minutes for information that was repeated during the General Meeting
· Members voted to approve the January 2026 minutes

Discussion:

· The Sunderland 2M repeater situation was discussed along with plans to get something up and running.  See the Board minutes above.
· No updates on Field Day plans.

Treasurer:

· See the Board minutes for the Treasurer’s report

Secretary:

· With Brian’s time being limited, we need someone to step up and arrange a time and place for sale of CARA’s surplus equipment currently in storage at Mt Hope.  In the past we have talked about holding a sale event at Mt Hope which would make logistics easier but there are concerns about limited parking and interference with other users of the community center.  The other possibility open to us may be the Calvert Fairgrounds or an on-line auction site.

Director:

· No new Inputs


Misc:
· The 50-50 was won by Nigel, G0JKN.  The pot total was $41. Nigel donated the entire pot to CARA.  Thanks Nigel.  N3AE collected the pot and used CARA’s web site donation page to pass it along.
With no further business or discussion, motion was made and seconded to adjourn at approximately 7:48 pm.
