Calvert Amateur Radio Association
8 Jan 2026 Meeting Minutes

Board of Directors Meeting
The Board Meeting was called to order at 6:45pm by President Brian Kress, KB3WFV.  Officers present were: Dave Weaver W3PQS, Shawn Donley N3AE and Lisa Kress
Members present were: Andy KC3WRX
Misc: 
· We forgot to approve the Nov 2025 Board minutes.  (Note:  No meeting in Dec 2025)

President:
· Brian’s time to devote to CARA has become limited by business demands.  Help is needed.
· Concerns about CARA income.  While we are OK for now, our income stream is not sufficient to continue on our current path
Treasurer:	
The Treasurer’s report was submitted by email prior to the meeting.  Our status as of the end of December 2025.  A full report is included at the end of these minutes.

 $ 6,592.01 PNC Checking   Check to Teletronic Towers (Prince Frederick tower work)  for $ 3,612.00 has not cleared yet.

$ 3,241.81 PNC Certificate of Deposit
$ 11,233.04 Truist Money Market

$ 419.06 Income
$ 4,861.82 Paid Out

$ 9.99 Interest Earned PNC Certificate of Deposit
$ 4.77 Interest Earned Truist Money Market

($ -4,442.66) Net Loss.

The biggest losses for 2025 were the Calvert Fair ($645 with no benefit from any donations) and the holiday party ($1200 not fully covered by ticket sales).



[bookmark: _Hlk211602689]Vice President:
· Not present.

Director:
· No new inputs.

Secretary:
· No new inputs.

With no further business, the Board meeting adjourned at 7:15pm



General Membership Meeting
Meeting was called to order at 7:40pm 
Present were: 
	Brian KB3WFV
	Dave W3PQS
	Shawn N3AE
	Lisa Kress

	Andy KC3WRX 
	Nigel G0JKN
	Joe KD3BLI
	Bob N3PPH

	Daire AC3KX
	Tom KC3YZZ
	Mark KC3VNH
	Ed KM7AKF

	Ron WSH671
	Krys
	
	



Please see Board minutes for information that was repeated during the General Meeting
· We forgot to approve the Nov 2025 minutes.


President:

· The president asked for volunteers for the yearly audit committee.  G0JKN, KC3YZZ and KC3VNH volunteered.   The audit committee report is due at the spring meeting.
· The president’s time to devote to CARA has become limited due to business demands.  Help is requested. .

Vice President:

· Not present

Treasurer:

· See the Board minutes for the Treasurer’s report

Secretary:

· Post-meeting addition:  With Brian’s time being limited, we need someone to step up and arrange a time and place for sale of CARA’s surplus equipment currently in storage at Mt Hope.  In the past we have talked about holding a sale event at Mt Hope which would make logistics easier but there are concerns about limited parking and interference with other users of the community center.  The other possibility open to us may be the Calvert Fairgrounds.

Director:

· No new Inputs



Misc:

· Nigel, G0JKN, has volunteered to lead the Field Day planning and setiup at Brooms Island.  CARA  members should contact Nigel directly if they would like to help.  We discussed a “practice” setup day for the antennas, or  possibly setting up the antennas the day before (Friday) as allowed in the Field Day rules.

· The Calvert STEM Fair is Feb 21st from 11am to 3pm.  CARA will be there with setup around 8:30.  N3AE will bring a VHF/UHF station and KC3WRX will bring a HF station. KD3BLI will be there from 11-12, KC3YZZ will take he 12 to 1pm slot and Nigel will be there from 2 to 3pm.  Members are reminded that this is not a CARA sponsored event.  We are guests and members are encouraged not to crowd out the operation which should be focuses on the students and families.

· The 50-50 was won by Joe, KD3BLI.  The pot total was $46. My notes may be inaccurate but I believe CARA’s cut was $19 due to lack of change on hand.
With no further business or discussion, motion was made and seconded to adjourn at approximately 8:15pm.
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