Calvert Amateur Radio Association
13 Nov 2025 Meeting Minutes

Board of Directors Meeting
The Board Meeting was called to order at 6:39pm by Vice-President Erik Johnson, KC3QQD.  Officers present were: Erik Johnson KC3QQD, Dave Weaver W3PQS, and Shawn Donley N3AE.
Members present were: Andy KC3WRX
Misc: 
· Minutes from the October Board meeting were approved

Treasurer:	
The Treasurer’s report was submitted by email prior to the meeting.
CARA  Account balances as of Oct 31, 2025
$6,538.46 PNC Checking
$3,221.86 PNC Certified Deposit.
$11,215.95 Truist Money Market.

Prince Frederick Antenna / GMRS project:
As of November 10th 2025. CARA has received $2,375.00 from 11 (eleven) donors.
This leaves $1,625.00 remaining to reach CARA's goal of $4,000.00.  Donations close at the end of the CARA holiday party on Dec 13.  As mentioned in the October 2025 meeting minutes, the members voted in October to use part of the MCA grant funds to make up any difference between donations and the cost for the tower climbers.

Income Statement As of October 31st 2025:
$2,320.20 Income.
$10.38 Interest Earned from PNC Certified Deposit.
$24.64 Interest Earned from Truist Money Market.
$2355.22 Total Income

$45.59 Total Expense.

$2,309.63 Net Income.


[bookmark: _Hlk211602689]Vice President:
· The main business for the evening is elections of officers.  The slate is unopposed so an open vote by the members is permitted per the bylaws.

Director:
· No new inputs.
Secretary:
· No new inputs.

With no further business, the Board meeting adjourned at 7:00pm



General Membership Meeting
Meeting was called to order at 7:40pm 
Present were: 
	Erik KC3QQD
	Dave W3PQS
	Shawn N3AE
	Peter, N3PH

	Andy KC3WRX 
	Nigel G0JKN
	Joe KD3BLI
	Bob N3PPH

	Daire AC3KX
	Krystal
	
	

	
	
	
	



Please see Board minutes for information that was repeated during the General Meeting
· The October meeting minutes were approved.

Misc: 
· Voted to accept last year’s budget as a draft for 2026 and modify as needed.
Elections:
· Since the current slate of officers were running unopposed, an open voice vote was taken to accept the officers for 2026.
· President – Brian Kress KB3WFV
· Vice President – Erik Johnson KC3QQD
· Treasurer – Lisa Kress
· Secretary -  Shawn Donley N3AE
· Director – Dave Weaver W3PQS

Vice President:

· Quickbooks migrating to on-line only.  The cost will be $80.00 per year for non-profits.
· GMRS HT give-away delayed.  Targeting January 2026 meeting.
· Surplus CARA equipment sale postponed into the new year.


Treasurer:

· See the Board minutes for the Treasurer’s report

Secretary:
No new inputs

Director:
	No new Inputs
With no further business or discussion, motion was made and seconded to adjourn at approximately 7:54pm.
