Calvert Amateur Radio Association
10 July 2025 Meeting Minutes

Board of Directors Meeting
The Board Meeting was called to order at 6:34pm by President Brian Kress.  Present were: Brian Kress, KB3WFV, Lisa Kress, Erik Johnson, KC3QQD, Dave Weaver, W3PQS and Shawn Donley, N3AE.
Members present were: Bob, N3PPH, Richard W3RBR and Nigel, G0JKN.  Guests Kara Buckmaster and her husband Louis.
Summary –
Minutes from the previous Board meeting approved
President:
· Thanks to all for the terrific support for Field Day.  Our sign-in sheet has 32 entries and 20 operators attended.   Several members contributed financially to the event (food, gasoline, etc) but no one has asked for reimbursement (all donated).

· One of the field day visitors is associated with the Calvert Fairgrounds (which is actually privately owned).  It looks like CARA may be able to get occasional free use of the fairgrounds for an event like a mini-hamfest.  Also, after our last meeting and discussions between Calvert Emergency Management and Calvert Parks & Recreation, we have free use of the facilities at the Mt. Hope Community Center (as long as the space we need is available).

· The President raised the idea of a CARA camping trip to the Shenandoah River State Park sometime in September.  Will be discussed further.

· CARA’s participation in the Maryland QSO Party (Aug 9th) will be at KB3WFV’s QTH.  Multiple stations will be set up using the same antenna system we employed at Field Day.  This will be a CARA-only event and not advertised on our Facebook or Web page.

· The President raised the idea of using a combination of donations and some of the MCA grant money to pay for a tower climber to install a GMRS repeater antenna and a 6M antenna at the state highway tower in Prince Frederick.  See the expanded discussion in the members meeting minutes below.

· For some reason, emails to board@k3cal.org are not always going through successfully.







Treasurer:
CARA  Account balances as of June 30th 2025

$ 5,208.96    PNC Checking
$ 3,179.88    PNC Certified Deposit
$ 11,118.49  Truist Money Market
· It is worth noting that the only transactions in June were income. $18.50 from the 50/50, and $18.50 from a donation of the winnings. This shows how important it is to hold 50/50 raffles at every CARA event.

· Also noted in the second quarter, CARA lost roughly $100.00 for expenditures.. This loss was recovered by the interest income from the CARA CD and Money Market Account, resulting in only $22.00 in income for three months, or about $7.00 per month. Not a good trend for CARA.  The First Half report show that CARA is doing OK financially overall. However this won't last long if the little to no income trend continues.

Vice President:
· No new inputs. 
Director:
· No new inputs.
Secretary:
· No new inputs.

With no further business, the Board meeting adjourned at 7:15pm



General Membership Meeting
Meeting was called to order at 7:33 pm with the Pledge of Allegiance.   
Present were: 
	Brian KB3WFV
	Erik KC3QQD
	Dave W3PQS
	Richard W3RBR

	Andy KC3WRX (Zoom)
	Nigel G0JKN
	Tom KC3YZZ
	Joe KD3BLI

	Lisa Kress
	Shawn N3AE
	Kara Buckmaster
	Louis

	Bob N3PPH
	Tim WA7TOF
	
	



Please see Board minutes for information that was repeated during the General Meeting
· The previous meeting’s minutes were approved.

President:

· [bookmark: _GoBack]As the membership knows, CARA was fortunate in securing a grant from Mobile Communications America (MCA).  The current value of the grant is $ 11,118.49. The main objective of the grant, as stated in the grant proposal, is to “…spark an individual’s interest in to the world of RF communications and the opportunities it provides.”   A CARA member, KC3WRX, has a GMRS repeater looking for a home.  Having an operating GMRS repeater in the county will foster interest in RF communications with a relatively easy entry in terms of cost and minimal licensing requirements.  The only missing part to get the GMRS repeater up and running is the cost to hire a tower climber for the proposed installation at the State Highway tower in Prince Frederick.  The cost is around $3600 but we’re trying to negotiate a lower price.  The repeater, transmission line and antenna are already in-hand. 
The Board would like the membership to consider starting a donation towards the cost of the climber with a defined cut-off date.  After that date the balance of the funds needed would come from part of the MCS grant.  Since we’d have the tower work for the GMRS, we would also like to take the opportunity to install a 6M antenna and feedline on the tower to add a receive site for the W3PQS 6M repeater. The 6M antenna is already in-hand. These two antennas would replace the defective 2M and 70cm bay antennas we currently have on the tower.  We ask the membership to consider this proposal and be prepared to vote on it at the August CARA meeting.

Secretary:
Thanks to Nigel, G0JKN, for gathering the Field Day log files and forwarding for our submission to ARRL.  Here’s a summary:
QSO’s:  128 CW,  53 FT8,  122 SSB.  Total 484   Contact score 968
Bonus Points  1140
Total score      2108
Our total score for the 2024 Field Day was around 1500.

Misc:

· N3AE contacted SMECO about the RFI noted in and around the Field day site.  SMECO will be looking at the transformer and power pole we identified as a likely source.

· G0JKN suggested we physically separate the seating locations of the most heavily used bands (typically 40 and 20M) to help with audio interference.  Nigel also suggested setting up the antennas Friday evening to avoid the heat of the day on Saturday morning.

· W3PQS suggested we set up a table and computer at the next Field Day to assist both members and visitors with programming their radios or scanners.

· Next year we will set up the antennas near or in the baseball diamond to get them further away from the power lines in front of the Community Center.

· National Night Out is on August 5th, 5pm to 9pm at the Brooms Island Community Center.  CARA has once again been asked o participate.  We will set up a VHF and an HF station (all battery powered).  We need a maximum of six members to support the event.  Setup must be complete before 5PM as the roads are then closed until the end of the event.  Those attending are asked to remember this is not our event.  We should avoid eye-ball QSO’s and concentrate on providing information to attendees.

· The Maryland QSO Party is coming up soon on August 9th. See the plans reported in the Board minutes.

· The Scouts Jamboree on the Air is on Oct 18 & 19.  Perhaps CARA can support some local Troops.

· We still need to dispose of the large amount of excess equipment currently in our room at Mt Hope.  The President is still working on a date and location.  As mentioned in the Board minutes, we can now use a room at Mt Hope without cost and now may have the opportunity to use the Calvert Fairgrounds.  Note:  Much of this excess gear is in fair to poor cosmetic condition and its functional status is unknown.

· There was no 50/50 at the meeting (forgot to bring the tickets).

· With no further business or discussion, motion was made and seconded to adjourn at approximately 8:30pm
