CARA BOARD MINUTES MARCH 3, 2022

Attending: Secretary Dave KB3RAN, Treasurer Dick W3RBR, Director Dave W W3PQS, President Bill N3XMZ, Sean N3AE, Bob N3PPH
Called to order at 1830 PM by ZOOM.
Motion to raise dues to $30 starting April 1st, 2022.  Members encouraged to pay this month at $20. Secretary will send email to members advising of increase.
Budget submitted by Director Dave.  To be presented at regular meeting.
In person meetings encouraged.  Secretary will find venue at Harriet Brown Community Center or Company 4 Firehouse in Prince Frederick.  Sean suggested that EOC might be used.
CARA has safety vest for sale at $15 for members.
Meeting adjourned at 1935.

CARA MEMBERS MEETING MINUTES MARCH 3, 2022

Attending: President Bill N3XMZ, Secretary Dave H KB3RAN, Treasurer Dick W3RBR, Director Dave W W3PQS, Brian KB3WFV, Shawn N3AE, Ed WB6NCO, Erik KC3QQD, Matt Orr N3IVK prospective member
Meeting called to order at 1938 with Pledge of Allegiance
New Members: Matt Orr N3IVK recently moved from Frostburg.  MD First coordinator.
Treasurer’s Report:  $4845.63  with some pending deposits
Secretary’s Report:  February minutes approved.  Thanks to Treasurer for sending 2 condolence letters to SK families.
AuXComm Report: Hospital Drill on April 9th at Calvert Memorial Hospital.  May need $1200 for isolator.  County sent circulator back for rebuilding to Page Comm Communications in NJ.


