Calvert Simulated Emergency Test 2018
PRINT OUT THIS PLAN !

ALL TRANSMISSIONS START AND END WITH “THIS IS AN EXERCISE”

Scenario:  Recovery effort at the end of Hurricane Yoda

Assignments:

K3UGA & KH6CUJ at Huntingtown High School parking lot
W3PQS and N3AE at the Calvert Health Department parking lot
N3XMZ at home QTH but simulating the EOC station
[bookmark: _GoBack]KB3RAN, KB3SXB, N3PH & KC3MAA at the Drum Point station, KB3TGF
AB3LE at his home QTH

Tactical callsigns OK but ID with your callsign every 10 minutes for FCC requirements

Tactical callsigns:
   EOC
   Health Department
   Huntingtown High
   Drum Point
   Ranch Club

ALL SITES SHOULD HAVE MEANS TO CONTINUOULY MONITOR NET CONTROL ON 146.985 EVEN IF THEY ARE OPERATING/TRANSMITTING ON ANOTHER FREQUENCY OR MODE.

NET CONTROL SHALL RECOGNIZE SITES MAY DELAY THEIR RESPONSE TO NET CONTROL INQUIRIES IF THEY ARE BUSY ON OTHER FREQUENCIES

ALL TIMES BELOW ARE APPROXIMATE EXCEPT FOR THE 10:00 NET STARTUP.  SOME STEPS REQUIRE RETURNING TO NET CONTROL FREQUENCY A SPECIFIED NUMBER OF MINUTES AFTER THE STEP IS INITIATED.  PLAN ACCORDINGLY.

NET CONTROL IS RESPONSIBLE FOR ANNOUNCING WHAT STEP WE ARE ON AND ANNOUNCING THE START OF A NEW STEP.   NET CONTROL SHALL TERMINATE A STEP IF IT APPEARS SUCCESS IS UNLIKELY

PRELIMINARIES 0900 - 1000
Setup and check your gear. Voice checks on 146.985 repeater; Check packet digital loop back via digipeaters to check out digital mode readiness; Verify ability to access a WL2K Gateway direct or via a digi (K3CAL-1 at Mt Hope, K3CAL-10 in Prince Frederick, both on 145.750).  KB3FWW gateway in Hollywood MD on 145.070 should be accessible direct from the south county area and perhaps further north as well.

STEP ALPHA  10:00   
EOC Net Control Calls the SET Net and requests rundown of:
    Locations
    Personnel participating (callsigns)
    Site capabilities (voice, packet, WL2K, HF, VHF, UHF)
    Current site status (responders reply with “simulated” conditions regarding rainfall, wind and road conditions

STEP BETA 10:10
All stations QSY to 146.58 simplex for comm check.
Return to EOC net control on the 146.985 repeater 10 minutes after start of this step



STEP CHARLIE 10:20
All stations QSY to 445.000 simplex for comm check
Return to EOC net control on the 146.985 repeater 10 minutes after start of this step

STEP DELTA  10:30  
Huntingtown High requests direct to Health Department
· Shelter has several people who need medication that they forget to bring
· Huntingtown High prepares list of five to ten medications and transmits to Health Department via:
· Voice on a CALV simplex channel coordinated with the Health Department
· Plain old AX-25 packet, direct on packet frequency coordinated with Health or via digi on 145.750
· Also via WL2K using ICS-205RR template, either direct P2P or via one of the digis on 145.750
· We’ll see which method was faster/more accurate
· SET Planner will provide a potential list of meds and dosage to the Huntingtown High team a day prior 
· After completion, Huntingtown High and Health Department return to net control with status report

STEP ECHO 10:35 
EOC requests Drum Point verify NOAA tide station at Solomons is still intact after the storm
· See https://tidesandcurrents.noaa.gov/stationhome.html?id=8577330#directions
· Member of Drum Point team actually drives/walks to tide station & reports back to Drum Point via simplex and takes a picture of the site
· Drum Pint reports to EOC
· Picture of tide station relayed to EOC through any means possible (it’s not always amateur radio)

STEP FOXTROT 10:40
EOC requests Ranch Club status on flooded  roads
Ranch Club supplies EOC with list of known impassible roads (a made-up list but real road names please)

STEP GOLF 10:45
Drum Point contacts EOC requesting assistance for removal of downed trees at specific street locations
· This step may be executing while Drum Point team member is still out for step Charlie
· Drum Point team prepares a list of specific locations 
· Drum point relays locations to EOC via voice on 146.985 repeater
· Drum Point relays the list to the EOC via Packet or P2P WL2K using K3CAL-10; coordinate with EOC on frequency and method.

STEP HOTEL 11:00
Huntingtown High requests EOC supply specific shelter supplies such as water, blankets, diapers
· Use WL2K with a ICS-213RR template
· Copy to Health Department 
· WL2K message sent via WL2K Gateway and retrieved by EOC and Health Department from a Gateway or TELNET

STEP INDIA   11:15
Simulation of the 146.985 repeater going down.  Just a simulation so continue to monitor the repeater.
All HF capable stations switch to SSB on 28.350 MHz +/- QRM.    Comm check on 10M among all stations
Return to 146.985 repeater 10 minutes after start of the step

STEP JULIETT  11:25
Close the net on the 146.985 repeater.  Meet for lunch at 12:00 at Prince Frederick location to be announced.

