Alexandria Radio Club Hot Wash Comments: 11 July 2023:
1. Recommended that 20M CW dedicated station along with a 40M digital.  Possibly be an 8A Club next year.
2. If we use the same park next year, look at expanding the footprint to allow for more space between stations and allow for antenna spacing as well.
3. Is it possible to get more band filters for each station (KT3I built)?  We can use them at a club outing or Winter Field Day to see if they will work for next year’s Field Day. Also possible to tighten the filters to minimize interference between stations within each band?
4. Do some pre-planning later this year to see what interference we are getting at the park to see if we can eliminate it or mitigate it.
5. Get out and practice setting up and using equipment.  Possible outing using club call sign to conduct a POTA event to get more operators out and using the equipment.
6. Test Cross Polarized antennas to minimize in band interference.  Could do this during the POTA outing.
7. Need to get more foot traffic (kids especially) during FD.  Advertise to local Girl/Boy Scout troops, including some affiliated with local churches.  Can advertise that we can help get their radio badges that they need.
8. GOTA station: contact ARRL and see if they are willing to use a dedicated circuit for GOTA. Also speak with Gary to see if Pentagon/Arlington is willing to set up a station between the two groups to manage a GOTA station.
9. Scavenger Hut and Fox Hunt were discussed and really need to look at this.  Can also use this to get the Boy Scouts their merit badges.
10. Wilson recommended that we look at the breakfast on Sunday.  Maybe only set it up for those that work the overnight shift as they aren’t able to get a meal/food prior to others showing up.
11. Budget for at least one Port-a-Potty in the event that we can’t get it for free like this year.
12. Create up a good SOP for future chairpersons to reference and use during the planning process.  Also need to start the planning process a bit earlier to help maximize participation.
13. Need to conduct comms with local media/community leaders/local organizations via phone/in person vice email to ensure message is received and follow up is completed.
14. Shout out to Sue Gallagher and Karen Bunn on helping get the food and some logistical supplies prior to Field Day.
15. Use Google Workspace via KT3I set up to keep historical records and manage some planning.  Use Discord to conduct our planning meetings, store documents for planning purposes and allow membership to see if all vice email.
16. Create a task list/checklist to help with planning FD.  Conduct some pre-planning meetings at the chosen park to ensure that we address concerns with power, lights, interference, and other QRM sources.
17. Can we do a complete solar/battery FD in 2024!
18. Shelters: Are we prepared for rain/wind but also able to keep them cool during the humid and hot summer?  
19. Record our meetings on Zoom and Discord to allow those that can’t attend the ability to see what was discussed and provide input.

